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2024 AGVM MINUTES

Thursday, September 26, 2024
2:00 p.m. to 4:00 p.m.
Virtual via Zoom

Presiding: Whitney Bagnell , Director
Board Members: Tyler Gould, Angelique, LeBlanc, Whitney Bagnell, Linden Mattie

Staff: Kathy McKee, Michael Bohan, Lindsay Guitard, Connie Corse, Tara Deveau, Teresa Francis, Chantelle
Marshall, Mitchell Tempro, Caitlin Parkinson, Cathi Stevenson, Christopher Shupe, Shila Hamilton, Ashley
Halverson, Lisa Strong and Isaac Lungu.

Members: Adrian MacKinnon, Geoff de Gannes, Aleksandra Niedzwiecka, Andrew Cutten, Angela
Rudderham, , Angelique Swann, Anne Borbey-Schwartz, Joanna Hilchie, Daniel Riley, Elizabeth Fitzner,
Emma Perez, Evelyn Boutilier, Heather Carter-Kinne, Jade Sampson, James Smith, Jeanette Paynter, Jenn
Wagg, Kaitlyn MacDonald, Katherine Camerson, Kyla Kirwain, Michelle Landry, Patricia Brooks Arenburg, Phil
Cantrill, Rachita Narang, Rhonda Zasitko, Sabrina Falls, Samantha MacDonald, Kaitlin Burek, Lijia Jiang,
Kristine Cameron

Guest: Courtney Grantham

Call to Order: 2:13 pm



Summary

The NSCDA 2024 Annual General Meeting commenced with a warm welcome from Executive Director Kathy
McKee, who expressed gratitude for the participants' commitment to the career development community.
She acknowledged the collective efforts that have driven progress in the field and explained that how
members can avail themselves of the meeting documentation. Everyone was advised that the meeting was
being recorded of future reference. Lindsay Guitard, the Registrar, followed with a land acknowledgment,
recognizing the ancestral lands of the Mi'kmaq people and emphasizing the importance of honouring
treaties and fostering reconciliation, a sentiment echoed by other speakers during the meeting.

Whitney Bagnell, the chair of the meeting, acknowledged the financial stewardship and contributions of the
board and staff, emphasizing the organization's progress in aligning training programs and engaging
stakeholders. She initiated the approval of the agenda and the previous year's minutes, leading to a
presentation by Courtney Grantham from Baker Tilly, who provided a thorough financial audit report.
Grantham highlighted a clean audit opinion and a surplus of $60,000, indicating a healthy financial position
for the organization despite anticipated decreases in revenue and expenses.

Following the financial overview, Chantelle Marshall presented the NSCDA membership report, showcasing
the growth and engagement of the association's members and the benefits they enjoy. Ashley Halverson
and Tara Deveau then discussed the certification report, detailing the number of CCDPs conferred and the
impact of the national certification program, which is set to launch on December 10th. Teresa Francis
provided an update on various projects, including the RPL project and Competency Mapping, while Connie
Corse highlighted the organization's training initiatives aimed at enhancing the professional capacity of
career development practitioners.

The meeting concluded with Michael Bohan presenting the training team's achievements, including the
creation of two training catalogs to streamline access to training offerings. He emphasized the translation of
materials into French and the successful release of the "Foundations of Belonging in the Workplace"
learning plan. Connie Corse announced new and revised training programs, expressing gratitude for the
support from staff, partners, and funders. Overall, the meeting underscored the NSCDA's commitment to
professional development, community engagement, and the ongoing evolution of career development
practices.

Introduction of Whitney Bagnell as Chair and AGM Opening Remarks

Kathy McKee introduces Whitney Bagnell as the Chair for the meeting, and Whitney opens the AGM with
welcoming remarks, acknowledging the financial stewardship, board of directors' contributions, and staff
dedication. She also highlights the organization's progress in aligning training programs, engaging
stakeholders, and developing the National Certification Pilot Program, expressing gratitude for the
exceptional work of the executive director, staff, members, and partners.

Approval of Agenda, Approval of AGM Minutes, Financial Audit Presentation
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Whitney Bagnell leads the approval of the agenda and the 2023 AGM minutes.
Motion: To approve agenda as presented. Moved by Shila Hamilton and Caitlin Parkinson. Motion carried.

Motion: To approve minutes of AGM September 26, 2024. Moved by Chris Shupe and Angelique LeBlanc.
Motion carried.

Courtney Grantham from Baker Tilly then presents the findings of the financial audit for 2023-2024,
highlighting the clean audit opinion and the team's thorough review process.

Financial Performance Review and Analysis

Courtney Grantham provided an overview of the organization's financial performance, noting a decrease in
revenue and expenses as expected due to lower funding levels. The surplus of $60,000 was deemed normal
for a not-for-profit organization, and the statement of financial position revealed a healthy cash balance,
asset balance, and a strong current ratio of 3.2 to 1. The statement of cash flow showed a cash inflow from
regular operations and a small outflow from investing activities.

NSCDA Membership Report

Kathy McKee passes the floor to Chantelle Marshall for the NSCDA membership report.

As of March 31, 2024, NSCDA has 895 active members, including 336 general members—a diverse group of
professionals in career development.

Over the past year, members added 543 courses to their HUB accounts, focusing on topics like Self-
Employment Benefits and Canadian Immigration. We kept members engaged with 9 mailouts, achieving a
36% open rate, alongside outreach through emails, social media, and phone calls.

Members enjoyed benefits such as networking, specialized training, and discounted conference access,
supporting our growth and retention. We look forward to further enhancing our vibrant community.

Certification Program Report Presentation

Ashley Halverson and Tara Deveau provided an overview of the certification report, emphasizing the
increase in CCDP designations and the progress made in the certification program. They also discussed the
development of the career certification website and its upcoming launch, along with the significance of
national certification in the career development industry.

Teresa Francis Provides Updates on Various Projects and Initiatives

Teresa Francis, the Director of Learning and Professional Practice, provided comprehensive updates on
several key projects and initiatives, emphasizing the significant progress made in areas such as RPL,
competency mapping, portfolio development, micro-credentials, Career Development School, and media
engagement. She underscored the collaborative nature of these endeavors, acknowledging the collective
efforts of the NSCDA team in advancing these initiatives and promoting learning and professional practice.
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Training Initiatives and Achievements

Connie Corse, the training manager at NSCDA, provided an overview of the comprehensive training
initiatives and achievements, including revised case management and supervision, LAMPSS training, mental
health and addictions training, Nova Scotia Works materials, Foundations of Belonging, disability
management training, and HR fundamentals and business basics training. These programs were designed to
equip career practitioners with the necessary skills and knowledge to support their clients' career
development and workplace integration needs, while also fostering a sense of belonging and inclusivity in
the workplace.

Accomplishments of the Training Team

Michael Bohan highlights the training team's achievement in creating two comprehensive training catalogs
for Nova Scotia Works staff and members/non-members. The catalogs categorize training offerings, provide
detailed course descriptions, skills development information, and registration links, streamlining
administrative tasks and removing barriers for accessing career development opportunities. Additionally, he
emphasizes the impact of the team's high-quality and far-reaching training across the province.

Announcement of New Training Programs and Events

Connie Corse presents a comprehensive overview of the new and revised training programs set to launch
soon, including employment support practitioner training, disability support sector education training, and
Arc of Empathy training. She also highlights the upcoming regional events and updates to the LMS training
hub dashboard, training catalog, and NSCDA website, expressing gratitude to the NSCDA staff for their
contributions.

Appointment of Auditor for 2024-2025
Motion: To appoint Baker Tilly as the audit firm for the fiscal 2024-2025. Moved by Chris Shupe and Geoff
de Gannes. Motion carried.
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Presentation of 2024 2025 Directors

The presentation of directors for the years 2024-2025 is then given, with Carley Gloade as Chair and various
other individuals in different positions. There are not changes to the current slate of Directors as named.

Carley Gloade CHAIR, CCDP
Millbrook First Nation

Marcus Jamieson VICE CHAIR, CCDP
TEAM Work Cooperative

David Chipp
Dept. of Emergency Medicine,
Dalhousie University

Tricia Crease

College of Physicians & Surgeons of
NS

Hadear Marzooque

H.M. Immigratr

Adjournment

Linden Mattie
Digital NS

Chika Chiekwe
Cox & Palmer

Angelique LeBlanc
Western Regional Enterprise Network

Tyler Gould, CCDP
Mi’kmaw Economic Benefits Office of NS

Whitney Bagnell
The Inland Group of Companies

Motion: To adjourn the meeting at 3:30pm. Shila Hamilton so moved.

NSCDA AGVM
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Carley Gloade, CCDP, Chair

MESSAGE FROM THE BOARD CHAIR

It is a privilege to present this message on behalf of the Board as we reflect on the past year at the Nova

Scotia Career Development Association.

This has been a year of growth, innovation, and impact across every area of our work. Our training
programs reached record levels, with nearly 3,000 learning plans completed, more than 30 webinars
delivered, and new offerings launched on inclusion, disability supports, and neurodiversity. The Elevate
Series and regional events created opportunities for practitioners to learn together, while initiatives like the
Afrocentricity Learning Plan and expanded French-language training strengthened inclusivity and
accessibility.

In Learning and Professional Practice, the Nova Scotia RPL Best Practices Forum brought together 180
participants, highlighting our leadership in recognition of prior learning. We also launched The Perfect Fit:
Career Development and RPL paper, introduced an updated EMPOWERED: The Portfolio Career, and
advanced a microcredential strategy to give practitioners and learners more flexible, relevant pathways for
growth.

The launch of the National CCDP® designation was a milestone moment. With NSCDA recognized as the
national assessment body, Nova Scotia has taken a leadership role in setting professional standards across
the country. The Office of the Registrar successfully guided practitioners through the transition, embedding
Recognition of Prior Learning and quality assurance measures to ensure fairness, rigour, and credibility.

Our membership community also grew, now surpassing 840 active members. What stands out most is the
high level of engagement—members accessed thousands of online courses, logged into the Learning HUB
more than 12,000 times, and joined events and discussions that reflect both their commitment to
professional growth and their influence on our direction as an Association. The launch of NSCDA

Access further expanded opportunities for individuals and teams to connect, learn, and contribute to the
sector.
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Behind the scenes, our project management practices have kept us on track with more than 25 active
projects, ensuring transparency, accountability, and a strong foundation for future growth.

As we look ahead, the NSCDA is not only strengthening the profession but also contributing to the economic
health of Nova Scotia. Career development is central to building a resilient workforce and thriving
communities, and we are proud of the role we play.

On behalf of the Board, | extend my deepest thanks to our staff, our funding partners, our Executive Director
Kathy McKee for her leadership, and above all, to our members. Your passion, ideas, and commitment
continue to shape the work of the Association and ensure that career development in Nova Scotia remains
strong, connected, and future focused.

Warm regards,

Carley Gloade

Chair, Nova Scotia Career Development Association

FINANCIAL

The Nova Scotia Career Development Association (NSCDA) began the fiscal year with $1,031,289 in retained
earnings and concludes the year with net assets of $1,238,252. Over the course of the year, revenue totalled
$3,162,777. This was generated through project funding, membership fees, event fees, online course fees,
certification program fees, and provincial funding. Together, these streams reflect a balanced approach to
sustainability while supporting growth across the organization.

Total expenses for the year were Training
. Program

$2,955,814. These were attributed to

administrative operations, certification

program delivery, event activities, Events

. . Certi8cation
training programs, and external projects.
Program
Each area of investment directly
supported NSCDA’s mission of
strengthening the career development
field through professional development,

training opportunities, and sector
collaboration.

Administrative
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At year-end, NSCDA holds a $34,525 cashable GIC as security against organizational credit cards. All monies
are kept in low-risk bank accounts to ensure funds remain secure while also generating as much interest as
possible. Sound financial management continues to guide every decision, with the ongoing goals of
protecting assets, increasing revenue, and meeting contractual commitments.

The NSCDA remains committed to providing value to its membership by expanding opportunities for
professional growth and organizational development. Over the past year, this commitment was
demonstrated through membership growth, the delivery of the certification program, case management

training, online and in-person learning opportunities such as webinars, and the hosting of regional in-person
events.

Promotion: Software
Licenses

Occupancy
Off ce

Professional
Development
Professional
Fees
) Telecommunications
— Translation

Travel

Wages and
Bene8ts

Administrative Schedule of Expenses 2024 2025

The financial audit for 2024-2025 was completed by Baker Tilly, Chartered Professional Accountants. The
audit confirmed that all financial transactions have been handled appropriately and in line with best
practices. Printed and PDF copies of the audited financial statements are available upon request and can
also be downloaded from the NSCDA website; nscda.ca.

Respectfully submitted:
Chantelle Marshall, Finance
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LEARNING AND PROFESSIONAL PRACTICE

The high point for Learning and Professional Practice (L&PP) in 2024-25 was, without a doubt, the Nova
Scotia RPL Best Practices Forum, RPL in Nova Scotia: Here to Stay! From October 15-17, 2024, some 180
enthusiastic practitioners and others interested in the Recognition of Prior Learning gathered at the Halifax
Convention Centre to share, learn, network and look to the future. Attendee feedback confirmed what we
observed — that the event was a huge success —and emphasized the value of both RPL and continued
opportunities to connect. A comprehensive Forum report and recommendations were submitted to the
funder, the RPL Unit, Adult Education Division, Nova Scotia Department of Labour, Skills and Immigration.

On the heels of the RPL Forum, L&PP researched, wrote and released a paper, The Perfect Fit: Career
Development and RPL, exploring their deep connection and impact on employment, community and

economic outcomes.

Continuing with the RPL theme, we:

e Launched a newly updated version of portfolio development,

The Career Development: Who Recognizes YOUR . . . ..
I fariiing session highlightes hiow RET, benefies job EMPOWERED: The Portfolio Career, in January 2025, training a

seekers and practitioners. @thenscda shared their
journey to certifying over 300 professionals and
transitioning to National Certification, 141 %

group of 10 practitioners from across Nova Scotia. Our intention is
to offer the training twice each year moving forward.

e Wrapped up a successful two-year, LSI-funded RPL project,
Career Practitioner Certification: Leveraging Success to Respond to
New Opportunities, to adapt our RPL-based Certification program
to the new National Competency Framework and prepare for
program expansion. An Action Research Report, one of the key
deliverables, captured the progress and emerging challenges of
this work and highlighted lessons learned.

e Produced an RPL video for launch at the Best Practices Forum
(you can find it on the NSCDA website under the RPL menu tab).

e Continued with NSCDA’s Competency Mapping initiative,
training additional staff to bring our total to six staff who can map
training against the National Competency Framework for Career
Development Professionals. Importantly, this helps learners better
identify training for gap-filling and helps NSCDA better target our

Recognition of Prior Learning (RPL) Best Practice Forum trainin g develo pme nt.
— Halifax, 2024
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Other initiatives under the L&PP umbrella include the following:

Microcredentials

e Atotal of 193 Needs Assessment: Foundations microcredentials were awarded through our

partnership with Dalhousie University prior to its conclusion on March 31, 2024.

e An NSCDA Microcredential Strategy was written by Connie Corse, Teresa Francis and Kathy McKee in

the summer of 2024 and approved by the NSCDA Board in December. The Strategy document

provides a roadmap for our own microcredential development in 2024-25 and for the future.

Recording Career Certification Website Video, Ashley
Halverson, Halifax, NS

Career Development School

e CDS is an internal NSCDA staff development initiative. This year
we completed the NSCDA'’s program, Foundations of Belonging,
and concluded the training with guest presenter, Bradley
Sheppard. We continue to be enthused about what we learn
when we complete our own training as a team.

e Seven partner visits to NSW and other Career Services Centres
were carried out.

Marketing and Promotions

Two new videos in our CDP series were produced in '24-25. The
first features Dawn Doucette, a Case Manager at the Conseil de
Développement Economique de la Nouvelle-Ecosse (CDENE) and
was recorded on location in Church Point. The second highlights
Kayla Smith, a Job Developer with the YMCA Halifax-Dartmouth
and taped at their Cole Harbour location. Check here on the
NSCDA website to watch our CDP videos!

Mi’kmaw Kina’matnewey (MK) Career Navigator initiative

The Mi’kmaw Kina’matnewey (MK) Career Navigator initiative, led by the Mi’kmaw Economic Benefits Office
(MEBO) in partnership with Mi’kmaw Kina’matnewey (MK), Mi’kmaqg Employment and Training Secretariat
(METS), NSCDA and the Nova Scotia Department of Labour Skills & Immigration (LSI), supports MK schools
in understanding and preparing for the needs of the province’s job market. The five Career Navigators hired

through this initiative continue to provide career development support in MK schools and are progressing

well in their training, with two having achieved CCDP Certification. All are completing the Case Management

training as well as other NSCDA training.

NSCDA AGVM
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Thank you to our NSCDA colleagues and many partners, our collaborators in this work.

Respectfully submitted:
Teresa Francis
Director of Learning and Professional Practice

Lisa Strong
Career Development Specialist

TRAINING

From April 2024 to March 2025, NSCDA Training expanded its scope, refined its offerings, and deepened its
impact. The team exceeded contractual training commitments, advanced micro-credentialing, broadened
access through French-language content, and established flagship initiatives like the Elevate Series and
Afrocentricity Learning Plan.

Contract Deliverables and Training Milestones

Over the year, the Training Team remained on track to successfully complete all outlined deliverables. Over
33 webinars were offered and attended by over 400 participants during the year. These included both
Wellness Wednesday sessions and specialized offerings such as anti-racism, Indigenous-focused training,
disability awareness, and employment inclusion strategies.

The LaMPSS Training suite continued to evolve with the release of modules such as Employer Case
Management: Navigating Intake, Employer Engagement: A Vital Tool for Case Management, and Navigating
LaMPSS for External Case Management. The Dalhousie Certificate in Professional and Leadership Studies for
Career Practitioners reached final redesign, with all five modules completed. Additionally, the Foundations
of Belonging course was fully integrated into NSW onboarding and assigned to all staff.

Learning Plans

Learning Plans continue to be a cornerstone of NSCDA training delivery. By March 2025, there were 2,188
active individual learning plans in process and 2,931 completed. This represents steady growth from earlier
in the year.

Webinars and Professional Development Series
Wellness Wednesday Webinars continued to be a highly valued offering, with topics such as Flow into
Wellness, Mindfulness Meditation on the Italian Art of Doing Nothing, Supporting the Heart: A Mindful
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Approach, and Fortify Your Foundation: Core Confidence. Participation remained strong, with between 90

and 177 attendees per quarter.

The Career and Employment Inclusion Training Webinar Series provided practitioners with strategies to
better support people with disabilities in the labour market. In September, NSCDA launched the Elevate
Professional Development Series, with planned events at Digby Pines and the Membertou Convention

Centre.

Regional Events and Conferences

Regional and provincial events provided high-value networking and professional development:

April 2024 (Truro): A regional event attracted 110 participants, with a pre-conference on Person-
Centred De-escalation.

February 2025 (Dartmouth): A regional event drew 96 participants and covered Work of the Future,
Mental Health in the Workplace, Master Performers and the Changing Workforce.

Recognition of Prior Learning (RPL) Conference (Fall 2024): In partnership with LSI, we welcomed 170
participants, with 65 attending the pre-conference.

Special Training Initiatives

Several new and revised courses were initiated, and/or released during this fiscal year, expanding the

training offerings/ catalogue:

Disability Support Practitioner Essentials and Disability Support Sector Training — developed in
collaboration with the Department of Opportunities and Social Development.

Neurodiversity Training — four regional in-person sessions were delivered by Ashanti Leadership.
Afrocentricity Learning Plan —a 12-module program embedding Afrocentric principles in career
development, has started development.

French-language Training Expansion — Case Management Supervision, HR Fundamentals, Business
Basics, and Client Relationship Management

Plain Language Course — to strengthen communication practices.

CERTIFICATIO

Where you become

I‘ Caree
C

Highlights from Social Media and Community
Engagement
NSCDA leveraged social media to celebrate milestones,

. Where training
a nationally | pisability

e P transformatjor promote webinars, and showcase the impact of training.

G Highlights included announcements of newly released

training modules and catalogues, the release of CCDP
videos, and a cultural learning trip to the Black Loyalist

| Heritage Centre in Shelburne, which brought together 35
staff and members.

Left to right — Connie Corse, Lisa Strong & Tara Deveau having a

great time at the CASE Conference 2025 in Moncton
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Conclusion

With nearly 3,000 completed learning plans, dozens of high-impact webinars and regional events, and
strategic collaborations, NSCDA continues to strengthen the professional capacity of Nova Scotia’s career
development sector. We remain committed to advancing inclusive, innovative, and responsive training that
meets the evolving needs of practitioners and communities across the province.

Learner and Partner Testimonials

Throughout the year, feedback from learners and partners highlighted the value and impact of NSCDA
training. These reflections demonstrate the real-world influence of our programs on practitioners and their
work with clients:

“I'just finished the ‘Foundations of Belonging in the Workplace’ course and | wanted to say Bravo! It
was well done. As someone who is part of a multicultural family and has lived experiences as a
foreign worker, | found myself challenged to truly engage more in the dialogue... It opened his mind
to the possibilities as well. So Happy Lunar New Year as | will embark on a massive dumpling
making after work today and thank you for all the hard work to put this course together!” —
Lorenda

“All such wonderful news and a testament of the hard work and dedication from the NSCDA team.

Congratulations on getting the Disability Management module launched. | know there’s been some
twists and turns to completing this one but it’s sure to be a game changer in supporting our clients
with disabilities.” — Stephanie Lohnes, Employment Nova Scotia, Manager

“I wanted to send a little note this morning to thank you for yesterday's training. It was really
effective! | am feeling so much better about using the material in different ways now. | used to be
really intimidated by it, but now | am looking forward to planning my next workshop with my own

'II

spin on it. You rock! Thanks for the motivation!” — Katie Pellerin, on Let’s Talk Careers Training
Visual Highlights

The following charts illustrate key training achievements over the reporting period, highlighting the
consistency of webinar delivery and the steady growth of learning plans
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Webinars Delivered per Quarter (2024-25)
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Number of Learning Plans

1500

1250

Mar 2024 Jun 2024 Sep 2024 Mar 2025
Period

Respectfully submitted:
Connie Corse
Training Manager
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PROJECTS

Project Management at the NSCDA

Project management continues to provide the NSCDA with the structure and accountability needed to
deliver on commitments. By applying consistent practices, we have advanced strategic priorities, improved
operations, and ensured transparency to members, clients, and partners.

In 2024/25, the focus was on enhancing workflows, expanding services, and strengthening membership
value. These actions reinforced the Association’s leadership role in career development in Nova Scotia, and
our responsiveness to the sector’s evolving needs.

Portfolio Performance

Since adopting project management practices in 2020, more than 120 projects have been initiated and
managed, with systematic reporting at multiple levels: weekly to project teams, monthly in Portfolio Review
meetings, and quarterly to the Board of Directors.

As of March 2025, the NSCDA was managing 25 active projects across our four service portfolios: Training,
Certification, Learning & Professional Practice, and Administration.

Projects in 2024/25 reflected both contractual obligations and client-driven needs, with a balanced mix of
multi-year initiatives and targeted deliverables. Notable examples of key project initiatives worked on during
the 2024-2025 fiscal year include:
e Fundamentals of Career Practice Certification — developing a cornerstone credential to raise the
standard for practitioners across the province.
e National Certification Policy Development — building clear, consistent guidelines to strengthen
certification governance.
e Micro-credential Strategy Development & Implementation — designing flexible recognition pathways
for learners that support recognition of skills and lifelong, open learning.
e National Competency Framework Mapping — ensuring NSCDA training connects directly to
recognized professional competencies.
e The Arc of Empathy — advancing learning around empathy in practice, with wide application across
career development settings.
e Mental Health & Addictions (NS Dept. of Opportunities & Social Development) — delivering
targeted training to better equip practitioners supporting vulnerable populations.
e Disability Management — providing resources and training to strengthen supports for individuals
navigating disability in the workforce.
e Supporting Older Workers in Today’s Workforce — addressing the unique challenges and
opportunities for mature workers.
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e Neurodivergent Training (in-person sessions) — helping practitioners adapt services to better meet
the needs of neurodivergent clients.

e Autism & Employment Support for Career Professionals — equipping professionals with strategies to
foster inclusive employment opportunities.

e Understanding the Code of Ethics for Career Professionals — promoting a stronger ethical practice
across the sector.

Micro-credentials & Competency Framework

A key priority was the advancement of the Micro-credential Strategy, launched in mid-2024. To date, 21
courses are active or in development, and are offered through the Training Catalogue. The NSCDA micro-
credentials program recognizes both assessed and non-assessed skills. These targeted credentials help
practitioners showcase expertise, support lifelong learning, and build employer confidence in workforce
capacity.

In parallel, Competency Framework Mapping ensures NSCDA training aligns with the National Competency
Framework for Career Development Professionals. This integration guarantees that both new and legacy
programs connect to recognized pathways, strengthening the credibility of NSCDA training while giving
members greater flexibility to demonstrate their skills.

Accountability and Risk Oversight

Accountability is the foundation of trust in a member-based organization like the NSCDA. By being
transparent and responsive, we ensure members see clear value in their investment while reinforcing our
credibility as a leader in career development.

The NSCDA remains committed to proactive risk management. Potential risks are captured in the NSCDA's
Risk Registry, updated regularly, and incorporated into quarterly Board reports. The Risk Framework Policy
guides assessment, monitoring, and mitigation, ensuring governance decisions remain risk-informed and
that operational risks are kept within acceptable levels.

Standards & Policy Development

Clear standards and policies underpin accountability and risk avoidance through continuous review of, and
improvements to the way we work. During the 2024/2025 fiscal year, the NSCDA continued to strengthen its
operational framework through ongoing development, and implementation of key operational standards
and policies. These measures ensure consistent service quality and reinforce the Association’s culture of
continuous improvement.

Conclusion
The Training, Certification, and L&PP teams maintained a well-managed and balanced portfolio of projects
during the 2024/20205 fiscal year.
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The NSCDA concludes the year with a stable workload, strengthened governance practices, and a clear
trajectory for growth. This momentum positions the Association to continue supporting Nova Scotia’s career
development sector while enhancing its profile nationally.

Respectfully submitted:
Chris Shupe
Project Manager

MEMBERSHIP

Membership continues to be the foundation of the NSCDA’s work, connecting career development
professionals with training, resources, and a vibrant professional community. As of March 31, 2025, the
Association counted 799 active members, representing a broad cross-section of the sector and underscoring
NSCDA's role as a central hub for professional growth and collaboration.

Our membership includes 340 Nova Scotia Works staff (127 Certified Career Development Professionals),
288 individual members (including 69 Certified Career Development Professionals), 156 provincial
stakeholders, and 15 NSCDA staff. This balance reflects both the diversity of our reach and the strength of
our connections across the sector.

Highlights, Growth, and Engagement

This was a year of both growth and transition. A total of 124
new members joined, half of them through Nova Scotia
Works. What stands out most is how actively members
engaged with their benefits. Over the year, members added
1,564 online courses to their accounts. The Learning HUB
logged more than 12,000 member logins, with 852 event
registrations and nearly 1,300 calendar views. Discussion
forums drew 376 members into conversation, underscoring a
growing appetite for peer-to-peer knowledge sharing and
collaboration.

NSCDA Open House December 12, 2024
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Professional Development and Events

Professional learning remained at the heart of
membership value. The Elevate Series once again
brought practitioners together to learn and connect,
while a wide range of online training kept members

. engaged year-round. From micro-credentials to
wellness webinars, members accessed resources that
not only built professional skills but also supported
personal well-being.

Specialized sessions on neurodiversity in the

workplace, case management, and recognition of prior
learning highlighted NSCDA’s commitment to

Elevate — Digby, NS. Nova Scotia Works / Nouvelle-
Ecosse au travail CDENE & TEAMWork Cooperative

addressing emerging needs in the field and equipping
members with practical, relevant tools.

Membership Communications

Keeping members informed and connected was a key priority. The NSCDA issued 27 targeted membership
communications to nearly 700 members. With an impressive average open rate of 49.5%—well above the
20% industry benchmark—members showed strong interest in staying connected to updates, training, and
sector news.

In total, members collectively opened 19,385 emails, a clear indicator of engagement with the Association’s
communications and offerings.

Member Benefits and Professional Growth
This year, members continued to take advantage of a wide range of benefits designed to support
professional growth, including:
e Access to the NSCDA Learning HUB for training, event registration, and networking.
e Free and discounted professional development opportunities, including micro-credentials and
wellness webinars.
e Practical tools and career development resources, along with opportunities to contribute to
sector-wide initiatives.

These benefits help ensure that membership is not only a connection to a professional community but also
a tangible investment in each member’s development.

Strategic Partnerships and Initiatives
The NSCDA worked closely with partners at both provincial and national levels to strengthen services and
raise the profile of the career development field.
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e Certification: Progress continued on transitioning CCDPs into the new National Certification
program, with legacy supports in place to ensure a smooth shift.

e Microcredentials: English and French offerings expanded, giving members access to recognized,
competency-based training that is aligned with sector needs.

e Sector Leadership: The Association advanced its role in shaping standards and quality through
national dialogue and by beginning the process toward ISO certification for its certification
assessment processes.

Looking Ahead — Expanding Membership Offerings
The year ahead will be about both deepening support for existing members and opening new pathways for
professionals and organizations to engage with the NSCDA.

Supporting Members
e Continuing to grow wellness offerings, training opportunities, and sector events.
e Enhancing visibility through podcasts, communications, and the Field Guide.
e Building better reporting and analytics tools to strengthen member services.

Discover NSCDA Access

A major milestone this year was the launch of NSCDA Access, a new membership option designed to reach
beyond traditional categories. NSCDA Access provides training, tools, and community for individuals and
teams—whether they are supporting people to find work, delivering training, guiding transitions, or simply
seeking to strengthen their skills.

What sets NSCDA Access apart is its flexibility and inclusiveness. It is not about a professional title—it’s
about gaining access to opportunities that build skills, expand networks, and strengthen the work being
done across the province.

With NSCDA Access, the Association is creating new ways to connect and ensuring that professional
development and community are available to all who want it.

Recognizing Our Professional Members

The NSCDA proudly recognizes our Certified Career Development Professionals (CCDPs), who demonstrate
excellence, ethical practice, and commitment to the Pan-Canadian Competency Framework. By earning and
maintaining this designation, CCDPs set the standard for quality and consistency in career development
services, strengthening outcomes across Nova Scotia and beyond.
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Enhancing Resources and Engagement

Members also benefited from a growing suite of tools and
resources this year:

e A Wellness Library with more than 70 on-demand
sessions.

e The Field Guide, featuring self-assessments, career path
tools, and “Meet a CCDP” videos.

e AJob Board and competency evaluation tools tailored
to sector needs.

e Expanding digital engagement through social media and
Learning HUB access.

NSCDA Diversity & Inclusion Committee at the African
Heritage Month Gala - Proud to support this event with a
member ticket giveaway and table sponsorship. Special
thanks to Ursula Kellum, Cindy Willcott, and Charlene Tasco
for joining us!

Conclusion

The story of membership this year is one of growth, engagement, and renewal. With 799 active members,
high levels of participation in training and events, and the launch of NSCDA Access, the Association is
building on a strong foundation while opening new doors for the future.

Looking ahead, the NSCDA is committed to supporting career development professionals, expanding
professional development offerings, and ensuring members have the tools, recognition, and community
they need to thrive. Together, we continue to strengthen the career development profession and its impact
across the country.

Respectfully submitted:
Chantelle Marshall
Finance Manager
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CERTIFICATION

Registrar Statistics (as of March 31, 2025)

e Total CCDP® designations conferred since inception: 343

e CCDPs actively maintaining designation: 209

e National CCDP designations issued since December 2024: 26

e Legacy Applications received to transition from Provincial to National CCDP: 791
e Candidates currently in Assessment: 23

e Candidates currently in Career Pathways: 33

e Eligibility Applications submitted: 23

e Unique candidate profiles on the Career Certification website: 954

Overview

In alignment with the Office of the Registrar (OOR) project commitments, we delivered a year of
transformative growth and measurable impact on certification services. The focus remained on advancing
professional standards in the career development sector, provincially and nationally, while supporting the
highest level of service to Nova Scotia Career Development Professionals. Highlighting the continued
commitment of practitioners and the effectiveness of our support processes.

The fiscal year began with the start of the National Certification Pilot, a significant initiative involving 22
career development professionals from nine provinces and one territory. This pilot was the final validation
stage for newly developed assessment tools, including multiple-choice examinations and structured
interviews mapped to the National Competency Framework for Career Development Professionals. The
diversity of participants ensured comprehensive testing across experience levels, sectors, and demographic
backgrounds, providing the credibility necessary for a full national rollout.

Building on these results, December 2024 officially launched the National CCDP® designation program
under Career Certification, with the NSCDA recognized as the national assessment body. This milestone
fulfilled a key contractual requirement and positioned Nova Scotia as a leader in credentialing, policy
alignment, and professional recognition for the career development sector.

A significant operational focus was the design and deployment of the Legacy Application Program, which
enables qualified CCDPs from Nova Scotia and other recognized jurisdictions (BC, AB, NB, ON) to transition
to the national designation without reassessment. This initiative facilitated a smooth and equitable
migration process, preserving professional standing while uniting practitioners under a single, nationally
recognized credential.

In tandem, the OOR maintained clear, proactive communication with all candidates, providing tailored
guidance for those at different stages of the provincial or national certification pathway. Special attention
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was paid to Recognition of Prior Learning (RPL) principles to ensure equitable access for all practitioners,
particularly those from equity-deserving groups.

Throughout the year, quality assurance mechanisms were embedded into the certification process,
including assessor training, performance reviews, scoring audits, and ongoing candidate feedback collection.
These measures ensure that the program remains transparent, fair, and aligned with national standards,
fulfilling the continuous evaluation and improvement requirements.

o By year’s end, the OOR had not only met all Year
% e-Assessment Awards 2025 Two deliverables but also built the foundation for
long-term national leadership in certification,
Professional Certification Programme of the Year advancing the profession’s credibility and the

Nova Scotia Career mobility of its practitioners across Canada.

Development Association

CCDP - Certified Career Development
Practitioner

Winner

: ,-(.-rrﬁ.'iif:'lfﬁw‘

NSCDA wins Professional Certification Programmed of the Year —June 11, 2025

Key Highlights & Achievements

e National Certification Launch: In December 2024, the NSCDA formally transitioned to administering the
National CCDP® designation through Career Certification, positioning Nova Scotia as a leader in the
sector's certification of career development professionals.

e Validated Assessment Tools: Developed, mapped, and validated multiple-choice examinations and
structured interviews to the National Competency Framework, fulfilling the deliverable of launching a
national program with high-quality, defensible assessment methods.

e Legacy Pathway Rollout: Created and implemented the Legacy Application process, enabling qualified
practitioners from Nova Scotia and other recognized jurisdictions (BC, AB, NB, ON) to transition to the
national designation without reassessment, ensuring continuity for the profession.

e Candidate Communication & Support: Delivered clear, timely communications to guide candidates
transitioning from the provincial to the national program. All Nova Scotia Works CCDPs received
personalized updates, transition pathways, and resource materials.

e RPL Integration: Embedded Recognition of Prior Learning in all certification activities, ensuring equitable
access and honouring diverse professional experiences.

e Ongoing Quality Assurance: Established monitoring and evaluation mechanisms for the national
program, including assessor training, scoring reviews, and candidate feedback loops.
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Looking Ahead

e Finalize conferment of all Legacy applications before
November 20, 2025, national transition deadline.

e Continue targeted outreach to Nova Scotia Works
sites to sustain and grow the pool of certified
CCDPs.

e Fully launch and operationalize the online platform
for National CCDP candidates.

e Continue national partnerships to promote

certification practices across jurisdictions.

e Complete the ISO 9001:2015 Quality Management
System (QMS) audit and certification.

e Increase marketing and promotion of the CCDP® program across the country.

NSCDA wins the Professional Certification of the Year at International e-
Assessment Awards

Respectfully submitted:
Lindsay Guitard
Registrar and Manager of Certification

CLOSING STATEMENT FROM THE EXECUTIVE

As | prepare to step down after eight incredible years, | am filled with both pride and gratitude. When | first

began this journey, | could not have imagined how much this association would achieve. What started as the
work of a small and determined team has grown into a thriving, innovative organization that has tripled its
membership, expanded its training expertise and offerings, and delivered learning opportunities that truly
punch above our weight.

Together, we have created work of national and international importance and brought to life the dream of a
national career certification program. Our offerings now reach far beyond the aspirations we had in 2017,
proving that with vision, creativity, and collaboration, remarkable things can be achieved.

These years have also given me the privilege of learning more about our country, deepening my
appreciation for the unique and special nature of Nova Scotia. | have loved experiencing the kindness and
warmth of those working in this human-centered field. At every turn, it has been the people—the smart,
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generous, and committed individuals and partnerships—who made all the difference. Our collective
embrace of “why not us, and why not now” has allowed us to build something extraordinary.

| am deeply proud of the Nova Scotia career development sector and the way it continually distinguishes
itself across Canada. Most of all, | am profoundly grateful to our staff, who | also consider to be friends.
Their creativity, support, and pursuit of excellence have shaped a workplace where innovation thrives and
where achievements exceed all expectations.

As | retire, | leave with immense pride in what we have built and with heartfelt thanks to each of you for
being part of this journey. The future is bright, and | know this association will continue to soar.

NSCDA staff, front row, left to right — Caitlin Parkinson, Teresa Francis, Tara Deveau, Kathy McKee, Lisa Strong, Lindsay
Guitard and Chantelle Marshall. Back row, left to right — Cathi Stevenson, Mitchell Tempro, Michael Bohan, Junior
Moaku, Isaac Lungu, Chris Shupe, Shila Hamilton and Connie Corse

With gratitude,
Kathy McKee
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Baker Tilly Nova Scotia Inc.
Suite 201, 130 Eileen Stubbs Ave
Dartmouth, NS

Canada B3B 2C4

D: +1 902.404.4000
F: +1 902.404.3099

INDEPENDENT AUDITORS' REPORT halifax@bakertilly.ca

www.bakertilly.ca

To the Board of Directors of:
Nova Scotia Career Development Association

Opinion

We have audited the financial statements of Nova Scotia Career Development
Association ("the Association"), which comprise the statement of financial position as at
March 31, 2025, and the statements of operations and changes in net assets and cash
flows for the year then ended, and notes to the financial statements, including a
summary of significant accounting policies and supplementary schedule.

In our opinion, the accompanying financial statements present fairly, in all material
respects, the financial position of the Association as at March 31, 2025, and results of its
operations and its cash flows for the year then ended in accordance with Canadian
accounting standards for not-for-profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing
standards. Our responsibilities under those standards are further described in

the Auditors' Responsibilities for the Audit of the Financial Statements section of our
report. We are independent of the Association in accordance with the ethical
requirements that are relevant to our audit of the financial statements in Canada, and
we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with Canadian accounting standards for not-for-profit
organizations, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.



In preparing the financial statements, management is responsible for assessing the
Association's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Association or to cease operations, or has no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Association's
financial reporting process.

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditors' report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with Canadian generally accepted auditing standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these
financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards,
we exercise professional judgment and maintain professional skepticism throughout the
audit. We also:

* Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

* Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the Association's internal control.

* Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

e Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Association's ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditors'
report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditors' report. However, future events or
conditions may cause the Association to cease to continue as a going concern. G bakertilly



* Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that we identify during our audit.

;/’ )! et . e Vs Vi s
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Dartmouth, Nova Scotia
September 22, 2025 Chartered Professional Accountants
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NOVA SCOTIA CAREER DEVELOPMENT ASSOCIATION 4
STATEMENT OF OPERATIONS AND CHANGES IN NET ASSETS
FOR THE YEAR ENDED MARCH 31, 2025
2025 2024
$ $
REVENUES

Employment Nova Scotia 2,616,241 2,654,740
Module sales 29,514 46,276
Special project funding (Note 7) 278,315 32,468
Interest 34,480 29,157
Membership fees 28,090 21,006
Conference 13,565 11,845
Certification 54,841 7,040
Course fees 107,731 4,735
Gain on disposal of capital assets - 1,831
3,162,777 2,809,098

OPERATING EXPENSES
Administrative (Schedule) 2,137,761 2,051,455
Amortization 55,244 82,539
Certification program (Schedule) 55,248 28,000
Conference 64,368 61,460
Special projects 255,700 32,468
Training program (Schedule) 387,493 493,346
2,955,814 2,749,268
EXCESS OF REVENUES OVER EXPENSES 206,963 59,830
NET ASSETS - beginning of year 1,031,289 971,459
NET ASSETS - end of year 1,238,252 1,031,289
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NOVA SCOTIA CAREER DEVELOPMENT ASSOCIATION 5
STATEMENT OF FINANCIAL POSITION

AS AT MARCH 31, 2025
2025 2024
$ $
ASSETS
CURRENT
Cash 1,750,506 1,250,407
Accounts receivable 3,403 50,971
HST recoverable 124,197 53,021
Prepaids 48,726 4414
1,926,832 1,358,813
INVESTMENTS 33,965 32,899
CAPITAL ASSETS (Note 3) 123,633 154,499
CERTIFICATION PROGRAM TRADEMARK 8,540 8,540
_ 2,092,970 1,554,751
LIABILITIES
CURRENT
Accounts payable and accrued liabilities 48,006 208,867
Deferred revenue - special project funding (Note 4) 723,150 210,200
771,156 419,067
DEFERRED CAPITAL CONTRIBUTIONS (Note 5) 83,562 104,395
854,718 523,462
NET ASSETS
UNRESTRICTED 1,238,252 1,031,289
_ 2,092,970 1,554,751
COMMITMENT (Note 6)
Approved by the Board
‘/%/ Director /g@‘o&& Director
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NOVA SCOTIA CAREER DEVELOPMENT ASSOCIATION 6
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED MARCH 31, 2025
2025 2024
$ $
CASH PROVIDED BY (USED FOR):
OPERATING
Excess of revenues over expenses 206,963 59,830
Items not affecting cash
Amortization of deferred capital contributions ( 45,211) 69,982)
Gain on disposal of capital assets - 1,831)
Amortization 55,244 82,539
216,996 70,556
Changes in non-cash working capital items
Accounts receivable 47,568 47,571)
HST recoverable ( 71,176) 125,123
Prepaids ( 44,312) 24,568
Accounts payable and accrued liabilities ( 160,861) 113,597
Deferred revenue - special project funding 512,950 182,631
Deferred capital contributions 24,378 9,081
525,543 477,985
INVESTING
Acquisition of investments ( 1,066) 794)
Proceeds on disposal of capital assets - 6,487
Acquisition of capital assets ( 24,378) 9,081)
( 25,444) 3,388)
CHANGE IN CASH 500,099 474,597
CASH - beginning of year 1,250,407 775,810
CASH - end of year 1,750,506 1,250,407
Cash consists of:
Cash 683,260 276,405
Cashable guaranteed investment certificates 1,067,246 974,002
1,750,506 1,250,407
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NOVA SCOTIA CAREER DEVELOPMENT ASSOCIATION 7
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2025

NATURE OF OPERATIONS

Nova Scotia Career Development Association ("the Association") is incorporated
under the Societies Act of Nova Scotia. The Association is a non-profit society that
provides strategic leadership to career developers in all areas of the field, in Nova
Scotia.

SIGNIFICANT ACCOUNTING POLICIES

Basis of accounting

The financial statements were prepared in accordance with Canadian accounting
standards for not-for-profit organizations and include the following significant
accounting policies:

Cash

Cash consists of a bank balance held with a financial institution and cashable
guaranteed investment certificates.

Investments
Investments consist of a non-redeemable guaranteed investment certificate.

Capital assets

Capital assets are recorded at amortized cost. Amortization is provided for using
the following rates and method over the estimated useful lives as follows:

Computer equipment 55% Diminishing balance
Furniture and equipment 20% Diminishing balance

One half year's amortization is taken in the year of acquisition.

Impairment of long-lived assets

Long-lived assets are tested for impairment when conditions indicate that long-
lived assets no longer contribute to the Association's ability to provide services or
that the value of future economic benefits or services potential associated with the
capital asset is less than its net carrying amount, its net carrying amount is written
down to its fair value or replacement cost.
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NOVA SCOTIA CAREER DEVELOPMENT ASSOCIATION 8
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2025

SIGNIFICANT ACCOUNTING POLICIES (Continued)

Intangible assets

Intangible assets, consisting of the certification program trademark, are not subject
to amortization and tested for impairment whenever events or changes in
circumstances indicate that it might be impaired. The impairment test consists of a
comparison of the fair value of the reporting unit with its carrying amount. Any
impairment loss in the carrying amount compared with the fair value is charged to
excess of revenues over expenses in the year in which the loss is recognized.

Revenue recognition

The Association follows the deferral method of accounting for contributions.

Employment Nova Scotia, module sales, special project funding, conference,
certification, and course fees are recognized when the services are provided, the
amount can be reasonably estimated and collection is reasonably assured.

Membership fees are paid annually in advance, and recognized on a proportionate
basis during the year to which they relate when the amount is fixed and
determinable, and when collection is reasonably assured.

Deferred revenue consists of funding received in advance of the project to which it
relates. Deferred revenue is recognized as revenue when the expenses to which the
funding relates are incurred.

Government funding for acquisition of capital assets is recorded as deferred
revenue and is amortized into excess of revenues over expenses on the same basis
and according to the same rates as the related capital assets.

The Association recognizes interest revenue when it is earned, the amount is fixed
or determinable and collection is reasonably assured.

Contributed goods and services

The Association benefits from donated services in the form of volunteer time for
various programs and objectives of the Association. Due to the difficulty of
determining their fair value, these contributed services are not recognized in these
financial statements.

Income taxes

The Association is a non-profit organization under Section 149.1(1) of the Income
Tax Act, and, as such, is exempt from income taxes. Accordingly, no provision has
been made in the accounts for income taxes.
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NOVA SCOTIA CAREER DEVELOPMENT ASSOCIATION 9
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2025

SIGNIFICANT ACCOUNTING POLICIES (Continued)

Use of estimates

The preparation of financial statements in accordance with Canadian accounting
standards for not-for-profit organizations requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingencies at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. Estimates are used
when accounting for items and matters such as uncollectible accounts receivable,
useful lives of capital assets and certain accrued liabilities. Actual results could
differ from those estimates.

Financial instruments

Measurement of financial instruments

The Association initially measures its financial assets and financial liabilities at fair
value.

The Association subsequently measures all its financial assets and financial
liabilities at amortized cost.

Financial assets measured at amortized cost include cash, accounts receivable and
investments.

Financial liabilities measured at amortized cost include accounts payable and
accrued liabilities.

Impairment

Financial assets measured at amortized cost are tested for impairment when there
are indicators of impairment. The amount of any write down is recognized in excess
of revenues over expenses. Any previously recognized impairment loss may be
reversed to the extent of the improvement, directly or by adjusting the allowance
account, provided it is no greater than the amount that would have been reported
at the date of the reversal had the impairment not been recognized previously. The
amount of any reversal is recognized in excess of revenues over expenses.

CAPITAL ASSETS
Accumulated Net Net
Cost  Amortization 2025 2024
$ $ $ $
Computer equipment 255,333 214,982 40,351 50,396
Furniture and equipment 270,286 187,004 83,282 104,103
525,619 401,986 123,633 154,499
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NOVA SCOTIA CAREER DEVELOPMENT ASSOCIATION 10
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2025

4. DEFERRED REVENUE - SPECIAL PROJECT FUNDING

2025 2024
$ $
Career Practitioner Certification - 26,603
Department of Community Services - 82,500
ENS Assistance Special Projects 723,150 -
RPL Best Practices Forum - 101,097
723,150 210,200
Changes in deferred revenue - special project funding are as 2025 2024
follows: $ $
Balance - beginning of year 210,200 27,569
Amount recognized as revenue ( 2102000 ( 27,569)
Amounts received related to future periods 723,150 210,200
Balance - end of year 723,150 210,200
5. DEFERRED CAPITAL CONTRIBUTIONS
2024
Changes in deferred capital contributions are as follows: 20$25 $
Balance - beginning of year 104,395 165,296
Amortization of deferred capital contributions ( 45211) ( 69,982)
Amounts received related to future periods 24,378 9,081
Balance - end of year 83,562 104,395

6. COMMITMENT

The Association has committed to an office lease until August 31, 2026. The
minimum lease payments for each of the next two years are as follows:

$
2026 99,360
2027 42,732
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NOVA SCOTIA CAREER DEVELOPMENT ASSOCIATION 11
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2025

7. SPECIAL PROJECT FUNDING

2025 2024
$ $
Career Practitioner Certification 39,715 30,468
Disability Support Program 82,500 -
RPL Best Practices Forum 156,100 2,000
278,315 30,468

8. ECONOMIC DEPENDENCE

The Association's ability to continue operations is dependent on continuing
government funding from Employment Nova Scotia ("ENS").

Funding has been secured until March 31, 2026 under the terms of the agreement
with ENS.

9. FINANCIAL INSTRUMENTS
Risks and concentrations

The Association is exposed to various risks through its financial instruments. The
following analysis provides a measure of the Association’s risk exposure and
concentrations at March 31, 2025.

It is management’s opinion that the Association is not exposed to significant
currency, interest rate or price risks from its financial instruments. The risks arising
on financial instruments are limited to the following;:

Credit risk

Credit risk is the risk that one party to a financial instrument will cause a financial
loss for the other party by failing to discharge an obligation. Financial instruments
that potentially subject the Association to concentrations of credit risk consist of
cash, accounts receivable and investments. The Association deposits its cash and
investments in a reputable financial institution and therefore believes the risk of
loss to be remote. The Association is exposed to credit risk from member
receivables and external module sales receivables. A provision for impairment of
accounts receivable is established when there is objective evidence that the
Association will not be able to collect all amounts due.
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NOVA SCOTIA CAREER DEVELOPMENT ASSOCIATION 12
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2025

10.

FINANCIAL INSTRUMENTS (Continued)
Liquidity risk

Liquidity risk is the risk that the Association will encounter difficulty in meeting
obligations associated with financial liabilities. The Association is exposed to this
risk mainly in respect of its accounts payable and accrued liabilities. The
Association has sufficient cash reserves and generates sufficient cash from
operations to meet obligations as they come due.

COMPARATIVE FIGURES

Certain figures presented for comparative purposes have been reclassified to
conform with the financial statement presentation adopted for the current year.

@ pakertilly



NOVA SCOTIA CAREER DEVELOPMENT ASSOCIATION 13
SCHEDULE OF EXPENSES
FOR THE YEAR ENDED MARCH 31, 2025

2025 2024
$ $
ADMINISTRATIVE
Advertising and promotion 38,734 22,309
Bank charges 5,083 3,443
Board meetings 683 3,898
Computer software, IT support and web-hosting 7,904 6,163
Insurance 4,329 4,076
Memberships and licenses 80,550 84,853
Occupancy 109,032 88,071
Office 68,762 25,100
Professional development 32,463 31,202
Professional fees 144,306 125,448
Telephone 35,640 40,914
Translation services 59,190 52,944
Travel 114,848 137,318
Wages and benefits 1,436,237 1,425,716
2,137,761 2,051,455
CERTIFICATION PROGRAM
Assessors and mentors 11,100 4,700
Revision tools and process 44,148 23,300
55248 ___ 28,000
TRAINING PROGRAM
Professional development (external) 208,286 239,252
Program development and delivery 179,207 254,094

387,493 493,346
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